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1 PRE-CONSTRUCTION PROCESS 561 days Fri 2/1/08 Fri 4/16/1.0 |
2
8 PROJECT KICK-OFF 48 days Fri 2/1/08 Tue 4/8/08 | "
8
Ve CITY OF PHOENIX DSD SITE PLAN APPROVAL PROCESS 299 days Tue 4/8/08 Fri 6/12/09| P—————
10 | Pre Pre-Application Meeting / Submit Prelim Site Plan Package 0 days Tue 4/8/08 Tue 4/8/08 ’ 4/8
1 City Assigns Site Plan Review Meeting 15 days Wed 4/9/08 Tue 4/29/08 Clty Assigns Site Plan Review Mzeting
12| Pre Pre-App Site Plan Review Meeting 0 days Tue 4/29/08 Tue 4/29/08 4129
13 |7 Settle Variance / Special Permit Issues 208 days Wed 4/30/08 Wed 2/25/09 éllncorporan City Comments / Finalize Site Zoning Restrictions
14 Pre-App Meeting (For REVISED Scope) 0 days Thu 2/26/09 Thu 2/26/09 2/26
15 City Assigns 'Post-App’ Meeting 5 days Fri 2/27/09 Thu 3/5/09
6 | 'Post-App' Meeting 0 days Thu 3/5/09 Thu 3/5/09
7 City Grants Approval to Submit Preliminary Site Plan 12 days Thu 4/2/09 Fri 4/17/09
18 | Submit Preliminary Site Plan 0 days Fri 4/17/09 Fri 4/17/09 4117
19 |7 City Reviews Preliminary Site Plan 19 days Mon 4/20/09 Thu 5/14/09 El(:ny Reviews Revised Site Plan
20 |7 Site Plan Review Meeting w/ City 0 days Thu 5/14/09 Thu 5/14/09 %5/14
21 | Incorporate City Comments 3 days Fri 5/15/09 Tue 5/19/09 Final:Site Plan Approved COP Pre-App Meeting
22 | ZA Variance (12' Wall) 0 days Thu 5/21/09 Thu 5/21/09 wls/zt
23 | Variance Approved (Appeal Duration) 15 days Fri 5/22/09 Fri 6/12/09 El
24 | Approved to Submit CD's 0 days Fri 6/12/09 Fri 6/12/09 ‘-6/12
25
26
ANV SELECT DESIGN CONSULTANTS 60 days Fri 2/1/08 Thu 4/24/08 =g
31
82 DESIGN & ENGINEERING PROCESS 377 days  Thu 3/13/08 Fri 9/4/09 L
33 Native Plant Salvage Inventory Plan 8 days Thu 3/13/08 Mon 3/24/08 iNative Plant Salvage Inveptory Plar
34 | Civil - Grading & Drainage Drawings 10 days Fri 2/27/09 Thu 3/12/09 ivily Grading & Drainage Drawings
3B Building (Arch) / Construction Documents 10 days Fri 2/27/09 Thu 3/12/09 E—OaSF S|te / Construction Documents
36 |7 Revise Civil Grading & Drainage Drawings 12 days Mon 7/6/09 Tue 7/21/09 E‘Revise Civil Grading & Drainage Drawings
Task l:] Summary ﬁ Rolled Up Progress I Group By Summary ﬁ
Brophy College Preparatory Critical Task [ Rolled Up Task (ITMMTITITONIY,  smit e, Deadline JL
Thu 8/13/09 Progress MM  Rolled Up Criical Task [ ]  External Tasks s
Milestone < Rolled Up Milestone <> Project Summary Pu——

1




Brophy Sports Complex LS

D Task Name Duration Start Finish Half 1, 2008 [Half 2, 2008 | Half 1, 2009 | Half 2, 2009 [Half 1, 2010 [Half 2, 2010 [Half 1, 2011 [Half 2, 2011 |Hal
a [J[FIMIAM[3]3]A[S[OIN]DII[FIMIAIMII [ [ATS[OIN[D]I [FIM|AIM]I[I]A[S [OIN[D]3 [FIM|AIMII[I[ATS[OINID[I|F]
37 Revise Building (Arch) / Construction Drawings (phase 1) 7 days Thu 7/16/09 Fri 7/24/09 Revise Oasis Site/ Construction Drawings
38 Revise Building (Arch) / Construction Drawings (phase 2) 10 days Mon 8/24/09 Fri 9/4/09
39
40 CITY APPROVAL PROCESS 384 days Tue 3/25/08 Mon 9/28/09
Al COP Review Native Plant Salvage/Inventory - 1st Review 12 days Tue 3/25/08 Wed 4/9/08 COP Review Native Plant Salyadényentory - 1st Review
a2 | COP Review Civil - Grading & Drainage Drawings - 1st Review 17 days Wed 6/10/09 Thu 7/2/09 T oH Review Civil - Grading & Drainage Drawings - 1st Review
43 ) COP Review Building Drawings - 1st Review (phase 1 22 days Mon 6/15/09 Wed 7/15/09 ‘OP Review Oasis Site Drawings - 1st Review
v g g p y'
44 COP Review Building Drawings - 1st Review (phase 2) 49 days Mon 6/15/09 Fri 8/21/09
45 COP Review Civil - Grading & Drainage Drawings - 2nd Review 17 days Wed 7/22/09 Thu 8/13/09 E-COP Review Civil - Grading & Drainage Drawings - 2nd Review
46 COP Review Building Drawings - 2nd Review (phase 1) 20 days Mon 7/27/09 Fri 8/21/09 E OP Review Oasis Site Drawings - 2nd Review
a7 COP Review Building Drawings - 1st Review (phase 2) 15 days Tue 9/8/09 Mon 9/28/09
48
49 PERMITS 372 days Wed 4/9/08 Mon 9/28/09 _
U Native Plant Salvage (bid, box, salvage) -Oasis Demo 0 days Wed 4/9/08 Wed 4/9/08 L =
51 Receive At-Risk G/D Permit 0 days Thu 8/13/09 Thu 8/13/09
52 Receive Grading & Drainage Permit 0 days Thu 8/20/09 Thu 8/20/09
53 Receive Building Permit 0 days Mon 9/28/09 Mon 9/28/09
54
55 CONSTRUCTION 199 days Tue 7/7/09 Fri 4/16/10
56 Demo (Drywells, Xavier wall, and Palm Trees @ Highland) 10 days Tue 7/7/09 Mon 7/20/09
57 | Phase I: Site & Practice Fields (Turf) 50 days Fri 8/14/09 Fri 10/23/09
58 Grass Grow-In Period 15 days Mon 10/19/09 Fri 11/6/09
59 Useable Grass Pracitce Fields 0 days Fri 11/6/09 Fri 11/6/09 11/6
60
61 Phase II: Main Field, Buildings F, G Construction 140 days Tue 9/29/09 Fri 4/16/10 Building,Football Field,Track
62 Substantial Completion 0 days Fri 4/16/10 Fri 4/16/10 @ 416
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